
 

 

 

 

 

 

 

 

 

 

 

 

 

Background 
Cambridge Chesterton Indoor Bowls 

Club became a Club Hub as part of the 

Bowls Development Alliance’s Club 

Development Programme because of the 

fantastic work they were already doing to 

support their members and the wider 

community.  

The club was identified as a role model 

for others, demonstrating how a sports 

club can thrive through innovation and 

engagement. By hosting diverse 

activities and refurbishing the venue to 

international standards, the club has 

become a leading example of how local 

sports clubs can flourish.  

The Bowls Development Alliance offered 

additional support by organising events, 

creating new partnerships and providing 

guidance to further diversify the club’s 

offerings. This collaboration helped the 

club build on its existing success and 

elevate it to even greater heights. 

 

 

 

Project Overview 
The club implemented initiatives to attract 

a wide variety of income streams. From 

hosting NHS vaccinations and college 

examinations to providing spaces for film 

productions like Netflix’s The Crown and 

Amazon’s After the Hunt, the venue has 

been transformed into a multi-purpose 

facility.  

It also held corporate events, community 

family weekends, and even the European 

Tattoo Festival. Key improvements such 

as upgrading playing surfaces, 

refurbishing the bar, and enhancing 

lighting have elevated the club's appeal. 

This project demonstrates how local 

sports clubs can diversify their offerings 

while maintaining their core purpose. 
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Inclusive Growth: 

Cambridge Chesterton's 

Community-Driven Success 

Themes: Targeting inclusion, 

community engagement, and 

financial sustainability in local sports 

clubs. 

 



 

 

 

£35,000 grant from 

Mick George 

Community Fund 

for rink 

improvements 
 

£186,000 income 

from NHS 

vaccinations over 

two years 
 

““The income 

generated from non-

bowling activities 

ensures the club’s 

longevity and 

relevance in the 

community.” 

Club Manager 

 

 

Get Involved 
• Understand Your Space’s Potential: Evaluate how your 

club’s facilities could serve alternative purposes beyond 

sport. 

• Build Partnerships: Engage with local councils, 

corporate sponsors, and grant providers to secure funding 

and support. 

• Develop a Calendar: Plan diverse events, such as 

corporate team-building activities, community workshops, 

or cultural festivals. 

• Market the Venue: Highlight your facilities' versatility to 

attract clients like production companies or NHS services. 

• Maintain High Standards: Regularly refurbish and 

upgrade facilities to attract premium bookings. 

 

 

Successes & Learnings 
• Generated substantial non-bowling income, including 

£186,000 over two years for NHS vaccinations and 

£42,000 for filming. 

• Enhanced community engagement by hosting events like 

children’s summer activity centres and local elections 

training. 

• Attracted grants totalling over £94,500 for facility 

upgrades, including rink resurfacing and lighting 

improvements. 

• Improved member experience with new amenities, such 

as a refurbished bar and music in the venue. 

• Flexibility in venue usage is key to financial security and 

community relevance. 

• Partnering with diverse organisations such as local 

councils, media companies, and grant providers creates 

sustainable income. 

• Investing in high-quality facilities attracts both community 

users and high-profile bookings. 

 

 

 

 

 


