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Background

An application for a grant was created to support
the club’s drive towards energy efficiency. This is
the most critical part of [lfracombe’s future club
development through creating a warm space and
community hub for its members and the
community.

This project was set up to combat previous
financial problems the club had experienced
when the club felt they previously did not have
time to apply for grants. Realising grants were
available which could benefit the club and assist
financially, ensured more organisation was putin
place to seek these.

Therefore, good working practices were
introduced to ensure better reporting and
financial management. This would allow the club
to reflect the strong finances in place and to
enable grant applications the best opportunity to
succeed.
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Success Story: Grant for Solar
Panels and Led Light Fittings

Project Overview

The club’s biggest priority was to communicate
with its members to outline the project which
helped to attract volunteers. This allowed the club
to explain how fundraising and sponsorship
income would be paid into the clubs savings
account and ring fenced for future improvement
towards the project.

The club prioritised four stages to its
development, in order to demonstrate that there
was a clear plan to progress the club.

Stage 1 — Save the club.
Stage 2 — Create more social space.
Stage 3 — Improve energy efficiency.

Stage 4 — Refurbish club bar and kitchen.




‘Our members have
been incredible in
their fundraising
efforts’.

[Ifracombe Bowls
Club, 2024

Get in Touch

0 01664777001

9 clubdevelopment@bowlsdevelopmentalliance.com

@ www.bowlsdevelopmentalliance.com
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Successes & Learnings

Ilifracombe Bowls Club successfully secured a £5,000 grant from Fullabrook CIC,
an organisation supporting charities, community groups, and sports clubs in
North Devon. This funding played a crucial role in improving the club’s facilities
and offered important insights for future funding applications.

The club initially faced a setback when the application was rejected due to
how its accounts were presented, highlighting the need for up-to-date rules
and a clear constitution. To address this, the club now regularly reviews its
governance and seeks guidance from Bowls England to meet funding
requirements. Using Bowls England’s fundraising templates also ensured
applications were well-prepared. A key learning was the need to demonstrate
alignment with funders’ priorities, such as including energy efficiency in the
club’s strategy.

To meet the project’s total cost of £8,600, members agreed to increase
membership fees from £100 to £125, raising £2,250. This decision
demonstrated strong member commitment to the club’s goals. Members’
fundraising efforts have also driven visible clubhouse improvements, with
refurbishment projects well-managed and on budget. This has fostered
motivation, as members see the savings account grow and witness the impact
of their contributions.

Transparency around finances has been critical to success. The club ensures
members are kept informed about how funds are used, dividing finances into:

e Savings Account: For refurbishments, funded by fundraising and bar
profits.

e Bar Account: Dedicated to bar-related transactions.

e Treasurer Account: For all other club income.

Surplus funds are directed to the savings account, supporting the club’s long-
term community goals. As a community association bowls club, llfracombe
Bowls Club sees its members and volunteers as trustees, safeguarding the club
for future generations.

IIifracombe Bowls Club’s experience demonstrates the value of thorough
preparation, financial transparency, and member engagement. These
successes and lessons provide valuable guidance for other bowls clubs and
sports organisations seeking to secure funding and strengthen their
operations.

Get Involved

Key Contacts

e Noel Greaney — Club Secretary, lIfracombe Bowls Club
ilfracombebc@gmail.com

e Fullabrook CIC
https://www.fullabrook-cic.org/
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