® BOWLS Revitalising March
DEVELOPMENT
ALLIANCE. Indoor Bowls Club

through Padel and
Pickleball

Club Modernisation, Membership
Growth, Inclusion, Multi-Sport
Collaboration

Background Project Overview

March Indoor Bowls Club (MIBC), established in Recognising that bowls alone was not enough to

1974, was once thriving with over 400 members sustain the club, the new committee introduced a

in its prime. However, by 2022, membership had multi-sport approach.

declined to 180, with 85% of members aged over . . .

70, The club trialled table tennis, attracting 20 new
players and social members. Inspired by this

The club faced sustainability challenges due to an success, they partnered with Mark Jeffrey to

ageing membership, increasing costs, and introduce Padel and Pickleball.

resistance to change. . )
Two Padel courts will be built on unused land,

To ensure its survival, a new committee was while temporary Pickleball courts will be set up
formed to implement a five-year strategy, aligned on the bowls green in summer. These initiatives
with Bowls England’s “Fit for the Future” plan. aim to double membership, improve financial
This strategy aimed to modernise the club, stability, and create a dynamic, inclusive
increase diversity, and introduce additional environment where social engagement and sports
sports to attract a younger and more varied participation thrive.
membership.
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Successes & Learnings

The club’s move towards diversification has already seen early successes. The
introduction of table tennis brought new visitors and helped shift the club’s
culture towards inclusivity. By embracing Padel and Pickleball, the club
expects to attract a broader demographic, increase revenue, and revitalise its
social scene. These new activities will help promote health and wellbeing,
while also introducing players to bowls in a more contemporary setting.
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If you always do
what you’ve always
done, you will
always get what

Key learnings include the importance of:

Being proactive rather than waiting for change to become necessary
? ”
you’ve always got. e Leveraging external expertise and investment to accelerate growth

e Encouraging a culture shift to break down historical barriers to
inclusion

e Using club facilities more efficiently to maximise membership
engagement

Membership decline from 400 to
180 over 20 years

Get Involved

The club followed a structured process to set up the project:

1. Recognise the challenge — Membership decline and financial
pressures necessitated change.

2. Develop a vision — A five-year strategy was proposed, benchmarking
Goal to double membership through against industry best practices.
new sports initiatives.
Expected launch: Padel courts by
June/July 2025, Pickleball by May
2025 4. Secure partnerships — Collaboration with Mark Jeffrey provided
expertise and funding for Padel courts.

3. Test the concept —Table tennis was introduced successfully, proving
demand for alternative sports.

5. Plan and execute — A planning application will be submitted by
January 2025, with courts expected to open by mid-2025.

6. Engage the community — Promotion and outreach will encourage
new members to join.

Get in Touch i
et in Touch For further details, contact:
0 01664777001

9 clubdevelopment@bowlsdevelopmentalliance.com MIChaeI JaCkman’ MIBC Manager
@ wwwbowisdevelopmentalliance.com Email: Mick.jackman@sky.com
Phone: 07368670406

By embracing change and diversifying its sports offering, MIBC is
transforming into a thriving, modern club with a sustainable future.
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