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BDA Board Meeting Summary — April 2023

Date: Tuesday 25 April 2023
Location: Woodland Grange, Royal Leamington Spa

Board Director Attendance

¢ Malcolm Douglas (Chair) — in person
e Lisa Graham — in person

e Peter Thompson — in person

e Mark Bircumshaw — in person

e Jon Cockroft — in person

e Barry Hedges — in person

e Paul Humphreys — in person

¢ Nicole Flaherty — in person

Overview

The Board met to review year-end financial performance, reserves policy, club development
progress, safeguarding delivery, data strategy and organisational risk. The Board also welcomed
Paul Ashmore to the Board in his new role as CEO of BCGBA.

Financial Performance

¢ Q4 finished close to forecast, with a carryover of approximately £105k, including
allocated funding for the Goodform Data Warehouse Project and non-Sport England
funds.

e A historic £43k surplus associated with Just Bow! was identified and will now be shown
transparently and reinvested into the sport.

e The Board confirmed a rolling reserve equivalent to one month of operating costs, with
spend above this requiring Board approval.

Club Development & Education

e Weeks of Learning and Roadshows continue to be positively received and are
strengthening club engagement.

o The Board noted the need to increase engagement with EDI-related sessions and agreed
to develop a clearer, strategic approach to the education programme for the coming year.

¢ Relationships across the NGBs continue to strengthen positively.

Data & Insight

e The Board approved progression to the next phase of the Goodform Data Warehouse
Project.

e Goodform will be asked to provide additional support to NGBs to help collect consistent
and reliable club-level data.
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Equality, Diversity & Inclusion (EDI)

e The Diversity & Inclusion Action Plan (DIAP) is being finalised and will be submitted to
Sport England in mid-May.

o Recruitment for the EDI Non-Executive Director role will continue to ensure a strong
candidate pool.

Safeguarding

Safeguarding case levels remain stable.

Case closure and oversight processes will be strengthened.

Safeguarding training will continue for staff and Board members.

Active Partnerships’ Safeguarding Leads will support local education for clubs.

Governance & Risk

Head Office closure is complete; BDA now operating virtually.

Risk Register updated to reflect staffing, data progression and reserves approach.

A 3% cost-of-living salary uplift for 2024/25 was confirmed.

Staff induction processes to be strengthened to support team retention and continuity.

Next Steps

Finalise and submit DIAP by mid-May.

Progress Data Warehouse implementation and NGB data support.
Develop revised strategic Education & Training plan.

Apply new reserves approach to budgeting and reporting.

Next Board Meeting: July 2024 (including attendance from Coach Bowls).

Board Director Attendance
e Malcolm Douglas (Chair) — in person
Amelia Lewis — in person
Barry Hedges — in person
Jon Cockroft — in person
Jon Hart — in person
Lisa Graham — in person
Mark Bircumshaw — in person
Paul Humphreys — in person
Peter Thompson — in person
Steve Watson — in person
e Duncan Webster — Welfare and Governance Manager (notes)
Apologies: None recorded (Helen Wells previously noted as absent from prior meeting).

Overview

The Board met to review 2022—-23 year-end performance, discuss Sport England engagement,
confirm governance compliance with the Code for Sports Governance, and consider BDA'’s
strategic direction entering Year 2 of its funding cycle. Key discussions focused on membership
retention, club development, and the next phase of the Just Bowl Business Plan.
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Financial Performance

e The 2022-23 budget showed underspends primarily due to staff vacancies and external
income streams such as Bowl/s for Health.

e Approximately £60k allocated for database development will roll forward into 2023-24
pending confirmation of the chosen data solution.

e Overspends were identified in IT, audit, insurance, and office costs (partially offset by
Commonwealth Games funding).

o The Board agreed underspends should be more effectively reallocated to priority
development projects in future.

Strategic Planning & Sport England

e Lisa Graham and Jon Hart presented options for Year 2 delivery under the Sport England
funding cycle.

e The Board agreed 11 key development actions (AP9-AP19), including improving
membership retention metrics, relaunching the Club Health Checker, and exploring
volunteer support and sustainability initiatives.

¢ Discussions highlighted the need to define where the BDA acts as a lead driver,
contributor, or recipient across key sport development areas.

e The Board agreed to establish a Marketing Forum and identify exemplar clubs to support
peer learning.

¢ LG and JH will coordinate with Sport England to improve alignment and identify potential
funding gaps.

Just Bowl
o A new Just Bowl Business Plan was shared and will be reviewed in detail at the July
2023 meeting to determine the project’s long-term commercial potential.

Governance & Risk

o The Audit Committee confirmed ongoing financial oversight and preparation of new report
formats for the July meeting.

o Risk Register and Audit Report were received with no amendments.

e The Board approved submission of governance compliance evidence to Sport England
by the April deadline.

e Duncan Webster’s forthcoming retirement was formally noted; the Board thanked him for
his leadership in safeguarding and governance development. Recruitment for a full-time
Safeguarding replacement will begin immediately.

Safeguarding & Inclusion
o Safeguarding cases were reviewed; the Board supported the approach taken in an
ongoing legal case prioritising child welfare.
e The EDI Strategy and Diversity & Inclusion Action Plan (DIAP) will be merged into a
single framework for approval at the next Board meeting.
e Sport England consultant to be invited to a future meeting to advise on DIAP
development.

Data & Insight
e The Data Forum has completed scoping work with all NGBs and is now assessing
database and warehouse solutions.
o Agreement reached to identify a preferred supplier and allocate funding by the July
meeting.
e The Board reaffirmed the importance of consistent demographic data collection across
NGBs to support future Sport England reporting.
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NGB & DBE Updates

Reports from all NGBs and DBE were received.

Notable highlights included successful Team England collaboration for the World
Championships and continued growth of disability inclusion initiatives through DBE.
Discussion reaffirmed the value of joint approaches to funding and communications
between NGBs and BDA.

Other Business

Chair noted Duncan Webster’s retirement (July 2023).

No additional complaints were recorded beyond the ongoing safeguarding case.
The Chair's Q4 contacts were shared for information.

No other business raised.

Next Steps

Develop DIAP and invite Sport England consultant to July meeting.
Review and approve Just Bow/ commercialisation proposal.

Confirm database solution and allocate development budget.

Launch Marketing Forum and relaunch Club Health Checker.
Continue liaison with Sport England to strengthen strategic alignment.

Next Board Meeting: July 2023



