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BDA Board Meeting Summary — April 2024

Date: Tuesday 16 April 2024
Location: Woodland Grange, Royal Leamington Spa

Board Director Attendance

¢ Malcolm Douglas (Chair) — in person
e Lisa Graham — in person

e Peter Thompson — in person

e Mark Bircumshaw — in person

e Jon Cockroft — in person

e Barry Hedges — in person

e Paul Humphreys — in person

¢ Nicole Flaherty — in person

Overview

The Board met to review year-end financial performance, reserves policy, club development
progress, safeguarding delivery, data strategy and organisational risk. The Board also welcomed
Paul Ashmore to the Board in his new role as CEO of BCGBA.

Financial Performance

¢ Q4 finished close to forecast, with a carryover of approximately £105k, including
allocated funding for the Goodform Data Warehouse Project and non-Sport England
funds.

e A historic £43k surplus associated with Just Bow! was identified and will now be shown
transparently and reinvested into the sport.

e The Board confirmed a rolling reserve equivalent to one month of operating costs, with
spend above this requiring Board approval.

Club Development & Education

e Weeks of Learning and Roadshows continue to be positively received and are
strengthening club engagement.

o The Board noted the need to increase engagement with EDI-related sessions and agreed
to develop a clearer, strategic approach to the education programme for the coming year.

¢ Relationships across the NGBs continue to strengthen positively.

Data & Insight

e The Board approved progression to the next phase of the Goodform Data Warehouse
Project.

e Goodform will be asked to provide additional support to NGBs to help collect consistent
and reliable club-level data.



BOWLS
DEVELOPMENT
ALLIANCE.

Equality, Diversity & Inclusion (EDI)

e The Diversity & Inclusion Action Plan (DIAP) is being finalised and will be submitted to
Sport England in mid-May.

o Recruitment for the EDI Non-Executive Director role will continue to ensure a strong
candidate pool.

Safeguarding

Safeguarding case levels remain stable.

Case closure and oversight processes will be strengthened.

Safeguarding training will continue for staff and Board members.

Active Partnerships’ Safeguarding Leads will support local education for clubs.

Governance & Risk

Head Office closure is complete; BDA now operating virtually.

Risk Register updated to reflect staffing, data progression and reserves approach.

A 3% cost-of-living salary uplift for 2024/25 was confirmed.

Staff induction processes to be strengthened to support team retention and continuity.

Next Steps

Finalise and submit DIAP by mid-May.

Progress Data Warehouse implementation and NGB data support.
Develop revised strategic Education & Training plan.

Apply new reserves approach to budgeting and reporting.

Next Board Meeting: July 2024 (including attendance from Coach Bowls).



