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BDA Board Meeting Summary — April 2025

Date: Tuesday 8 April 2025
Location: Holiday Inn Coventry / In-person

Board Director Attendance

e Malcolm Douglas (Chair) — in person

e Lisa Graham (Managing Director) — in person

e Peter Thompson — in person

e Paul Ashmore — in person

e Paul Humphreys — in person

e Barry Hedges — in person

e Alistair Hollis — in person (attending on behalf of Bowls England)

¢ Nicole Flaherty — in person

e Ben Abberstein — in person

e Helen Price (Safeguarding Manager, BDA) — joined for Safeguarding update

Overview

The Board met under the Chairmanship of Malcolm Douglas to review year-end financial
performance, finalise the 2024/25 reporting cycle, and discuss progress across development,
safeguarding, and governance. The meeting also covered succession planning, Chair
recruitment, and key priorities for the 2025/26 cycle.

Financial Performance and Year-End Results

The Board reviewed Quarter 4 and year-end accounts. Expenditure remained within
expectations, with an overall £8k underspend against budget. Programme delivery and staff costs
were below forecast, while administrative and software costs were above plan due to
safeguarding casework, legal services, and HR systems support.

The final year-end deficit stood at £42.7k, including Sport England carry-forward funds. Reserves
remain healthy and will be used strategically to support delivery during the next funding period.
The Board approved the new accounting format and commended the improved clarity and
consistency in reporting.

Discussion also took place on contributions from NGB partners and safeguarding support. The
Audit Committee will review the proposed approach to resolving outstanding partner payments
and ensuring fairness in shared service costs.

Development and Programme Delivery

The Managing Director reported strong delivery outcomes across the BDA’s development
programmes. The 2025 Roadshows achieved excellent attendance and feedback, reflecting
improved collaboration across codes. The Bowls for Health project continues to grow, and the
Club Health Checker (CHC) target of 200 completions has now been reached.
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The BDA has also launched a new newsletter and continues to promote case studies to
showcase impact. The Week of Learning (WoL) events in January and March saw more than 700
participants combined.

A new Club Development and Programme Delivery investment proposal was discussed. £40k will
be invested over the next two years, split between direct delivery (‘Community Chest’ fund) and
national strategic projects. The Board welcomed the proposal and will provide feedback on spend
criteria and process design.

KPI Tracker and 2025/26 Business Plan

The Board reviewed the final 2024/25 KPI tracker, with 84% of actions completed or on track. Key
priorities for the next period include strengthening affiliation growth, implementing the revised
DIAP, and completing a core Code of Conduct for the sport.

The new 2025/26 KPI Tracker aligns more closely with Sport England’s system goals. A key will
be added to clarify maturity ratings, and commentary will be incorporated to provide clearer
performance insights. The Board endorsed the new tracker and the refined Business Plan, which
includes targeted investment in community and strategic programmes.

Safeguarding and Welfare

Safeguarding Manager Helen Price provided the annual update. There are currently 138 cases
logged on the My Concern system, with 15 new cases since January. Most relate to participation
risk management. The Board noted steady progress in improving case handling and training
delivery through the Week of Learning safeguarding workshops.

Updated Safeguarding Regulations and Terms of Reference were discussed, with feedback to be
gathered from each NGB Board before final approval. A letter to Sports Resolutions was also
reviewed, raising concerns about process transparency and timeframes in previous case
handling. The Board agreed to seek clearer procedures and greater independence in future
safeguarding reviews.

Governance and Chair Succession

The Board reviewed the Risk Register, noting updates to staff training, IT security, and policy
review processes. Multi-factor authentication (MFA) is being introduced across systems to reduce
cyber risk. The annual policy review cycle will be completed by July.

Recruitment for the new BDA Chair is ongoing, with 19 applications received and final interviews
scheduled for May 2025. The Board acknowledged and thanked Malcolm Douglas for his eight
years of service as Chair of the BDA.

National Governing Body (NGB) Updates

Bowls England confirmed progress in staff recruitment and disability inclusion, while the EIBA
continues preparations for its National Finals. The BCGBA reported successful recruitment for a
new National Development Officer. The ESMBA is addressing KPI delivery alignment. Overall,
collaboration and communication between codes remain positive.
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Next Steps

Audit Committee to review ESMBA funding proposal and safeguarding contributions.
Finalise and launch Club Development and Programme Delivery investment process.
Add maturity key and commentary to the 2025/26 KPI Tracker.

Confirm feedback on Safeguarding Regulations and Terms of Reference from each NGB
Board.

Complete Chair recruitment process and transition planning by June 2025.

Review and approve policy framework updates by July 2025.

Next Board Meeting: Tuesday 15 July 2025

The BDA continues to uphold strong standards of transparency and collaboration across the
sport. This summary provides a public overview of the discussions and actions agreed at the April
2025 Board Meeting.



