
 
 

BDA Board Meeting Summary – January 2023 

Date: Tuesday 17 January 2023 
Location: Woodland Grange, Royal Leamington Spa 
 

Board Director Attendance 

• Malcolm Douglas (Chair) – in person 

• Amelia Lewis – via Teams 

• Peter Thompson – in person 

• Mark Bircumshaw – in person 

• Steve Watson – in person 

• Barry Hedges – in person 

• Jon Cockroft – in person 

• Jon Hart – in person 

• Paul Humphreys – in person 

• Duncan Webster – Welfare and Governance Manager (notes) 
Apologies: Helen Wells 
 
Overview 
The Board met to review Q3 financial performance, progress on collaboration with Sport England 
and partner NGBs, ongoing governance matters, and the future of the Just Bowl programme. 
Updates were also provided on safeguarding, equality and inclusion, data strategy, and risk 
management. 
 
Financial Performance 

• Q3 results were broadly on track, with a few reforecasting adjustments required. 

• Directors requested clearer commentary on variances and tolerance levels for 
underspends/overspends. 

• Each NGB confirmed their annual contribution (£5,000 plus £2,500 for the Safeguarding 
Manager role). 

• A revised monthly accounts format will be developed to enhance transparency and Board 
understanding. 

 
Partnership & Programme Updates 
Sport England 

• Positive feedback received following the November meeting. 

• The BDA bid was well-regarded, though higher funding was limited by the new structure’s 
short track record. 

• Sport England encouraged deeper collaboration across data, governance, funding, 
communications, and health initiatives. 

Just Bowl 

• The Board discussed the future of Just Bowl beyond the end of current funding (Dec 
2023). 

• Options explored included commercialising training and equipment sales to care homes, 
SEN and primary schools. 

• The Board agreed a clear business plan would be presented in April 2023 to determine 
future direction. 

Development Work 

• Ongoing work with local authorities to support club sustainability. 



 
• Development reports to be standardised using new templates for consistency across 

regions. 
 
Strategy & KPI Performance 

• Several KPIs rated amber/red due to workshop delivery delays. 

• The Board agreed future KPIs should measure participants engaged rather than number 
of workshops. 

• Additional data on retention and cross-NGB marketing coordination to be included. 
 
Governance & Risk 

• Risk Register updated to include Just Bowl risks and staff retention concerns in the South 
East. 

• Audit Committee to review credit risk management and bank signatory updates. 

• Stakeholder Engagement Strategy approved in outline, pending additions (staff, Active 
Partnerships, objectives, relationship mapping). 

• Work to continue on Code for Sports Governance compliance and evidence collation. 
 
Safeguarding & Inclusion 

• Positive CPSU review outcome anticipated; ACT Framework assessment scheduled for 
February. 

• Equality, Diversity & Inclusion (EDI) strategy and Diversity & Inclusion Action Plan (DIAP) 
under development for Board approval. 

• Disability Bowls England progressing classification alignment across codes and engaging 
Special Olympics representatives. 

 
Data & Insight 

• Initial NGB meetings on data completed (one outstanding). 

• Findings and SWOT analysis on data tools to be circulated to the Board. 

• Agreement to update the sport-wide membership and club dataset annually each March. 
 
NGB Updates 

• Bowls England: Mixed affiliation trends; improving staffing and communications. 

• EIBA: Membership around two-thirds of pre-COVID level; recruitment challenges 
following staff departure. 

• BCGBA: Governance review underway; positive growth in coaching and community 
engagement. 

• ESMBA: 3% membership growth; strong schools engagement success in North 
Somerset. 

• DBE: Running high-performance trials; new funding applications submitted. 
 
Other Business 

• Ongoing handling of historic complaint noted and logged. 

• Chair updated on Q3 external contacts. 

• No other items raised. 
 
Next Steps 

• Develop Just Bowl Business Plan (April 2023). 

• Finalise and approve EDI Strategy and DIAP. 

• Implement revised Stakeholder Strategy. 

• Complete audit tender process and banking updates. 

• Circulate Data Forum findings and workshop schedules. 
 
Next Board Meeting: April 2023 



 
 


