
 
 

BDA Board Meeting Summary – January 2024 

Date: Tuesday 23 January 2024 
Location: Woodland Grange, Royal Leamington Spa 
 

Board Director Attendance 

 

• Malcolm Douglas (Chair) – in person 

• Lisa Graham – in person 

• Peter Thompson – in person 

• Mark Bircumshaw – in person 

• Jon Cockroft – in person 

• Barry Hedges – in person 

• Nicole Flaherty – in person 

Apologies: Paul Humphreys (INED) 

Overview 

The Bowls Development Alliance Board met to review financial performance for Q3, progress 

against agreed KPIs, development of the Data Strategy, and the future of the Just Bowl 

programme. The Board also discussed safeguarding, Equality, Diversity & Inclusion (EDI), and 

governance and risk. The meeting was chaired by Malcolm Douglas. 

Strategic & Programme Development 

Role of the BDA 

The Board confirmed clarity on the BDA’s role across the bowls system, with collaborative 

working between NGBs continuing to strengthen. 

Just Bowl 

Delivery targets have been met and remaining funds are aligned to the Sport England Pilot Fund 

bid. If the bid is successful, Just Bowl will transition into the new programme structure; if 

unsuccessful, the programme will close and learning will inform future participation approaches. A 

formal response will be issued to Disability Bowls England following their decision not to 

participate in the bid. 

Data & Insight 

The Board discussed investment in a shared Data Warehouse. Goodform’s Phase 1–3 work is 

complete. Further feasibility and value-for-money assurance are needed (including a cost 

breakdown and confirmation of data availability across NGBs). A Board discussion with Goodform 

will be arranged before committing to the next phase. 

Financial Performance 



 
Quarter 3 results indicate a £23k positive variance, with some underspend offsetting higher 

in‑person meeting costs. More online meetings will be used during Q4. The BDA will close its 

Melton Mowbray office and move to a virtual operating model from March 2024, supporting 

reinvestment in frontline delivery and closer club engagement. Auditor fees are rising and 

alternative providers will be explored. 

Equality, Diversity & Inclusion (EDI) 

Progress on the Diversity & Inclusion Action Plan (DIAP) continues, with recognition that more 

practical support is required to implement change. An NGB cross-sport focus group will be set up 

and recruitment of an EDI Non‑Executive Director will commence, with an appointment targeted 

before the next Board meeting. 

Safeguarding & Welfare 

Case volumes remain stable and the Safeguarding Manager continues to lead effective case 

management. The Board will strengthen club-level safeguarding resources and progress the 

Safeguarding Action Plan with NGB support. 

Governance & Risk 

The Board reviewed the Q3 Risk Register, Audit Committee report, and KPI progress. Individual 

KPI reporting with NGBs will be standardised. The Disability Action Group and Inclusion Advisory 

Group will be re‑activated when capacity and EDI leadership are in place. 

People & Culture 

The Board discussed staff retention and the impact of the cost of living. Salary benchmarking and 

options for future adjustments will be reviewed and brought back to the Board. 

Next Steps 

• Arrange a Board discussion with Goodform to inform Data Strategy investment decisions. 

• Complete recruitment of the EDI Non‑Executive Director. 

• Finalise the shared KPI reporting format for NGB quarterly updates. 

• Confirm the future of Just Bowl pending the Sport England Pilot Fund decision. 

Next Board Meeting: April 2024 (including an update from Coach Bowls). 


