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BDA Board Meeting Summary — January 2025

Date: Tuesday 21 January 2025
Location: Holiday Inn Coventry / In-person

Board Director Attendance

¢ Malcolm Douglas (Chair) — in person

e Lisa Graham (Managing Director) — in person
e Peter Thompson —in person

e Paul Ashmore — in person

e Paul Humphreys — in person

e Barry Hedges — in person

e Jon Cockcroft — in person

¢ Nicole Flaherty — in person

e Ben Abberstein — in person

Overview

The Board met under the Chairmanship of Malcolm Douglas to review financial performance,
operational progress, and key governance matters. The meeting also addressed preparations for
leadership transition later in 2025 and included updates on safeguarding, inclusion, and data
projects.

Financial Performance (Q3 2024/25)

The Board received an overview of Quarter 3 results. BDA’s overall spending remained within
budget, with a small underspend due to project delays and reduced costs in some areas. IT
expenditure was slightly above forecast but expected to balance by year-end.

A new financial reporting format has been introduced to improve clarity, with alignment between
Xero and budget structures. The Board requested inclusion of a narrative summary alongside
future accounts. It was agreed that Year-To-Date and full-year budgets will be provided going
forward.

Development and Operations

The Managing Director reported strong progress across projects and partnerships, including
successful delivery of the 'Week of Learning' programme with over 260 sign-ups and growing
interest in the Bowls for Health project.

All National Governing Bodies (NGBs) now have access to Goodform data, which supports local
engagement and strategic planning. The Board noted the importance of using this data more
effectively to evidence impact. A Toolkit is being developed to support wider adoption of the
Bowls for Health model.

The BDA team also participated in two days of Activity Alliance training to strengthen inclusive
practice. Further improvements in marketing and communications were noted, with more case
studies and social media activity.
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KPI Tracker and Business Planning

The Board reviewed progress against the 2024/25 KPIs, noting that 80% of targets are complete,
with several remaining on track but facing minor challenges. New focus areas include improving
club participation in the Club Health Checker and strengthening reporting against Sport England’s
strategic outcomes.

A draft Business Plan for 2025/26 was presented, setting out key priorities around data insight,
inclusion, safeguarding, sustainability, and community engagement. The Board endorsed the
direction of travel and requested further exploration of how the development budget could be
better utilised to support clubs and coaching initiatives.

Equality, Diversity & Inclusion (EDI)

The Board reviewed the Diversity and Inclusion Action Plan (DIAP) following feedback from Sport
England. The DIAP will be refined and resubmitted to meet updated Code for Sports Governance
requirements. The Board noted that support for implementation varies between NGBs and agreed
to ensure alignment across the sport.

Safeguarding

The Board discussed safeguarding regulations and the need for consistent processes across all
codes. It was confirmed that further meetings would be held with Bowls England and the EIBA to
finalise safeguarding regulations ahead of the outdoor season. Work continues to clarify roles and
streamline case management procedures.

The Board also agreed to seek compensation or equivalent support from Sport Resolutions
following delays and costs associated with previous safeguarding case reviews.

National Governing Body (NGB) Updates

Bowls England and the EIBA are collaborating on Commonwealth Games preparations and other
joint initiatives. The EIBA is preparing for its National Finals and recruiting new Directors. The
ESMBA reported stable membership, while the BCGBA confirmed successful AGM outcomes
and approval of a new £1 player levy to support sport development.

Governance and Next Steps

¢ Continue implementation of new financial reporting and narrative summaries.

¢ Finalise the 2025/26 Business Plan and revised KPI Tracker.

e Complete the DIAP update and improve alignment across all NGBs.

o Refine safeguarding regulations and case management processes.

e Prepare for leadership transition and upcoming Chair appointment in July 2025.

Next Board Meeting: Tuesday 15 April 2025

The BDA remains committed to transparency and good governance. This summary provides an
overview of discussions and actions taken at the January 2025 Board Meeting.



