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BDA Board Meeting Summary — July 2023

Date: Tuesday 18 July 2023
Location: Woodland Grange, Royal Leamington Spa

Board Director Attendance

e Malcolm Douglas (Chair) — in person
Lisa Graham — in person
Jon Hart — in person
Barry Hedges — in person
Peter Thompson — in person
Alistair Hollis — in person (representing Bowls England)
Mark Bircumshaw — in person
Steve Watson — in person

e Paul Humphreys — in person
Apologies: Amelia Lewis, Jon Cockroft

Overview

The Board met to review Q1 financial performance, confirm progress on key 2023-24 strategic
actions, and discuss BDA's evolving role across club development, data, safeguarding, and
equality. Updates were received on the Just Bowl! business plan, the Data Strategy, and the EDI
framework. The meeting also confirmed a number of follow-up actions for NGB and partnership
engagement.

Financial Performance
e Q4 and Q1 budgets were presented and approved.
e Sport England income now phased across quarters to align spend more accurately.
e Minor underspend recorded for Q1; marketing funds reallocated to support new staff
roles.
e Just Bowl accounts reviewed: £25k still due from external contract; further discussion
taken under business plan agenda item.

Strategic Plan 2023-24
Club Development Programme (CDP)
e New four-month engagement model introduced, with clearer definition of BDA versus
NGB responsibilities.
¢ Emphasis placed on club education and member retention through Community Club
Hubs, Weeks of Learning, and safeguarding delivery.
o The Board discussed the challenges of formally measuring retention; BDA will promote
good practice but cannot yet report a reliable KPI.
e Volunteer development identified as a continuing priority. Work to restart the Volunteer
Working Group will begin in Q2.
e Club Health Checker data-sharing to be tailored by NGB need and frequency.
e Online education resources to remain open-access tasters, with full learning opportunities
limited to affiliated clubs.
o BDA visibility at National Finals to be increased to showcase partnership working.

o Dashboard presented showing majority of actions “on track.”
e Concerns noted about delivery capacity; some KPIs may need refocus.
e Bowils Bash flagged as “on track with issues” following discussion with Bowls England.
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EDI / DIAP
o EDI Strategy and Diversity & Inclusion Action Plan discussed and agreed to progress
jointly.

e NGBs to take to their respective boards for sign-off (EIBA by Sept 2023).
¢ Inclusion Advisory Group to be re-established to support delivery.
Data Strategy
e Goodform proposal reviewed for development of a unified Data Warehouse.
e BDA to negotiate on cost before commissioning discovery phase (target under £12.5k).
e Agreement that consistent club-level data is essential for future Sport England reporting.
Just Bowl Business Plan
¢ Revised plan reviewed; team required to generate £70-90k in confirmed income by
October 2023 to remain viable.
o If target not achieved, programme to be wound down with staff given extended notice.
e Board agreed approach, though one dissenting view (SW) was recorded.

Governance & Risk
¢ Risk Register reviewed by Audit Committee; focus on safeguarding risk and case
management.
e Chair’s honorarium to rise in line with staff pay uplift.
e Governance compliance with Sport England Code maintained.

Safeguarding & Inclusion
e Case 48 remains ongoing; urgent review of safeguarding procedures agreed.
¢ New Safeguarding Manager (Helen Price) to start 21 August 2023.
e LG to review safeguarding risk for Audit Committee approval.

BDA Operations & Staffing
e Duncan Webster retired end June; Board thanked him for his service.
e New appointments:
o Nicole Flaherty — Business Operations Manager
o Ben Abrahams — South West Club & Community Development Officer
o Emma Cooper — Marketing & Communications Officer
o Staff survey results positive overall; pay remains key concern.

Partnership & Sport England
e Sport England 12-month review completed with positive feedback, especially regarding
data work.
o Relationship manager reinforced need to highlight partnership impact through shared
communications.

NGB & DBE Updates
¢ Bowls England reported mixed affiliation data, with declines in the North.
o DBE at high financial risk; pending funding application for £25k to sustain operations to
March 2024.
o BDA and SE to explore short-term support options should DBE funding lapse.

Other Business
o BDA invoicing for NGB contributions and safeguarding fees underway.
e Discussion noted regarding Coach Bowls independent review — MD to offer to sit on
review panel.
¢ Youth Sport Trust partnership challenges raised; BDA to engage to clarify joint working
approach.
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Next Steps
e Negotiate and confirm Goodform data discovery phase.
Develop and submit ED/ Strategy and DIAP for NGB approval.
Support DBE with funding discussions with Sport England.
Re-establish Volunteer Working Group and Inclusion Advisory Group.
Continue to implement 2023—-24 CDP model and review KPlIs for achievability.

Next Board Meeting: October 2023



