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BDA Board Meeting Summary — July 2024

Date: Tuesday 16 July 2024
Location: Woodland Grange, Royal Leamington Spa

Board Director Attendance:
e Malcolm Douglas (Chair)
Lisa Graham
Peter Thompson
Paul Ashmore
Paul Humphreys
Vikki Underwood (attending in place of Bowls England)
John Hart (Guest — Item 6)
¢ Amanda Scriven-Purcell (Guest — Item 5b)
Apologies:
¢ Jon Cockroft
e Barry Hedges
¢ Nicole Flaherty

Overview

The Board met to review Q1 financial performance, progress against shared delivery plans
across the NGBs, the ongoing Data Project, and developments relating to safeguarding and
governance. The meeting also included a strategic update from Coach Bowls and an update on
the revised Club / County Development Programme.

Financial Performance
e Q1 ended £6,500 under forecast, largely due to timing of project delivery and staff
changes following the close of Just Bowl.
e Unreserved Carry Over now reflects the rolling one-month operating reserve agreed in
April.
¢ Increased costs were noted in IT support, conference/meeting space and audit fees.
e The Board discussed the importance of clear expense policy guidance and IT supplier
review ahead of contract renewal.
Actions:
o Review IT support contract before renewal.
e Review and update the BDA Expenses Policy.

Club Development & Partnerships
e Focus in Q1 was on launching the outdoor season, including support for Bowls Bash and
Bowls Big Weekend, demonstrating strengthened alignment between Bowls England and
the BDA.
e The Club Development Programme has now been reshaped into three strands:
1. County Development Programme
2. Community Club Hubs
3. Club Development Projects
o The programme will now have clearer objectives and accountability, led operationally by
John Hart.
Action:
e NGBs to consider staff participation in Activity Alliance training, and feed back to LG.
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Data & Insight

Action:
[ ]

Work with Goodform has progressed into the delivery phase of the Data Warehouse and
development of shared dashboards.

EIBA and BCGBA data is currently integrated; Bowls England and ESMBA data still in
progress.

Smartsheet dashboards now enable better tracking of club engagement and programme
delivery.

A noted issue is the drop-off rate between sign-ups and attendance at education
sessions.

LG/JH to review and address non-attendance rates.

Coach Bowls Update

Membership has increased from 850 to 1500, and course delivery has expanded.
Courses have now transitioned to blended/remote formats to increase accessibility.
Work continues to strengthen the coaching culture in bowls and promote qualified
coaches as standard practice.

Future development includes expanding Centres of Excellence and launching regional
CPD days.

Equality, Diversity & Inclusion

The DIAP remains in development pending Sport England feedback.
Recruitment for the EDI Non-Executive Director remains ongoing.

Safeguarding

Case volumes have now exceeded 100, indicating improved awareness and reporting.
The Safeguarding Panel now benefits from an independent member with investigative
experience, strengthening case review processes.

Work continues to improve clarity on sanctions and club-level safeguarding expectations.

Governance & Risk

Risk Register updated; key risks relate to ongoing EDI role recruitment and ensuring
capacity to deliver governance expectations under Sport England’s Code.

Audit Committee noted exploration of VAT position is not beneficial at this time.
Nominations Committee continues to source suitable NED candidates.

Next Steps

Develop strategic approach to Education & EDI training (rolled forward).

Establish Sport England Funding Sub-Committee to support shared funding planning.
Confirm ownership position of greens identified as at risk.

Progress Data Warehouse rollout and dashboard uptake.

Next Board Meeting: October 2024.



