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BDA Board Meeting Summary — July 2025

Date: Tuesday 15 July 2025
Location: Holiday Inn Coventry / In-person

Board Director Attendance

¢ lan McDougall (Chair) — in person

¢ Amanda Solloway (Vice-Chair) —in person

e Lisa Graham (Managing Director) — in person
e Peter Thompson — in person

e Paul Humphreys — in person

e Barry Hedges — in person

e Jon Cockcroft — in person

e Ben Abberstein — in person

¢ Nicole Flaherty — in person

Overview

The Bowls Development Alliance Board met in July 2025 to review financial performance,
governance updates, strategic development activity, and ongoing preparations for the
Commonwealth Games and future Sport England funding. The meeting also focused on
inclusion, data strategy, safeguarding, and operational priorities for the remainder of 2025.

Finance and Performance

Quarter 1 results showed that BDA was £18.1k under budget due to reduced programme activity
and delayed delivery spend. Income from Sport England core funding and the Bowl for Health
programme remained stable. The Board discussed underspends in Club Development and
agreed that greater clarity is needed on how funds such as the Community Chest can be
accessed.

It was agreed that a Commonwealth Games (CWG) committee be established, chaired by
Amanda Solloway, to coordinate plans and consider future funding opportunities. Bowls England
will share their CWG operational plan with the Board once approved.

Development & Strategic Updates

The Managing Director presented updates on the Coventry Partnership Project, staff capacity,
and recruitment. The Board discussed staff retention and agreed that a cross-NGB conference
could support collaboration and engagement across the sport.

The 2024/25 KPI Tracker was reviewed, and revisions were agreed to improve clarity and
consistency of reporting. Key improvement areas included Education Strategy development,
safeguarding, and embedding equality and inclusion goals.

A draft Annual Report for 2024/25 was shared and commended by the Board. Minor updates
were requested, including the addition of NGB logos. Progress on the Data Strategy was
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reviewed, with continued support from Goodform. A dedicated Data and Insight role may be
proposed in the next funding cycle.

Equality, Diversity & Inclusion (EDI)

The updated Diversity and Inclusion Action Plan (DIAP) was discussed as a standing agenda
item. Progress was noted in inclusive recruitment and engagement, but further alignment across
codes is needed. Ben Abberstein volunteered to lead the EDI Working Group, which will include
oversight of disability inclusion activity. Board members will also consider appropriate EDI training
options.

Safeguarding

The Board received the 2025 Safeguarding Report. A new Safeguarding Manager recruitment
process is underway. Ben Abberstein was appointed as the new Board Safeguarding Champion.
The organisation remains in a strong safeguarding position, with continued oversight from the
CPSU until the new appointment is confirmed.

Governance & Risk

The Risk Register was reviewed, with key updates relating to safeguarding capacity and ongoing
legal coverage checks. The Board agreed to verify Directors’ IDs in line with new Companies
House requirements. It was confirmed that a Board Review will be commissioned in 2025, with
three tenders to be sought to ensure value for money.

The Disability Steering Group will now be incorporated into the EDI Working Group, and the SE
Funding Steering Group will merge with the Commonwealth Games Working Group to streamline
collaboration.

National Governing Body (NGB) Updates

Bowls England reported that 99% of clubs now have a Safeguarding Officer in place, though
affiliation numbers have fallen slightly. The English Indoor Bowling Association and Bowls
England are exploring amalgamation opportunities. The English Short Mat Bowling Association
confirmed stable membership and international growth opportunities.

Next Steps

e Implement the Commonwealth Games Working Group chaired by Amanda Solloway.
e Revise and finalise KPI tracker and Annual Report with NGB logos.

o Continue Data Strategy implementation and establish Data Working Group.

e Launch Board Review process with external tenders and include training options.

¢ Integrate disability work into the EDI Working Group under BA'’s leadership.

¢ Recruit new Safeguarding Manager and confirm ToR updates.

Next Board Meeting: Wednesday 9 October 2025
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The BDA is committed to openness and good governance. Summary notes from each meeting
are published to keep our partners, funders, and the bowls community informed of the Alliance’s
progress and decisions.



