
 
 

BDA Board Meeting Summary – October 2023 

Date: Tuesday 17 October 2023 

Location: Woodland Grange, Royal Leamington Spa 

 

Board Director Attendance 

• Malcolm Douglas (Chair) – in person 

• Lisa Graham – in person 

• Peter Thompson – in person 

• Mark Bircumshaw – in person (from midday) 

• Jon Cockroft – in person 

• Paul Humphreys – in person 

• Nicole Flaherty – in person 

• Karmah Boothe – guest (from 1pm) 
Apologies: Barry Hedges, Amelia Lewis (resigned prior to meeting) 
 
Overview 
The Board met to review Q2 financial performance, strategic delivery progress, governance 
compliance, and the evolving BDA role within the national bowls system. Key items included 
financial planning, the future of Just Bowl, data and club engagement systems, EDI/DIAP 
development, safeguarding, and board composition. 
 
Financial Performance 

• Q2 results were reviewed and on track overall. 

• £3,000 overspend noted in IT budget due to Microsoft licence renewals. 

• £30,000 allocated for the Data Project in Q3. Goodform discovery phase agreed following 
cost negotiation. 

• Board requested the project plan for review to align with operational and data strategies. 

• Just Bowl currently operating sustainably until March 2024 with £100k projected balance. 

• Debate held over long-term viability; further funding and partnership opportunities to be 
explored. 

• LG to prepare a full Just Bowl Future Report for December, including funding options and 
NGB engagement. 

 
Strategic Delivery and Operations 
Club Development & Data Systems 

• Club Hub Programme continues to be central to delivery. 

• Smartsheets system now fully operational, improving monitoring and NGB data sharing. 

• Club Health Checker proving valuable with comprehensive club-level insight; future focus 
on analysis and utilisation. 

• Engagement period for new Club Hubs reduced to 4 months for efficiency. 

• Weeks of Learning relaunch successful; Emma Cooper leading marketing coordination 
across NGBs. 

• Sport England reporting to use Smartsheet data from Q2 onward. 
KPIs 

• Of 60 tactics: 1 completed, 37 on track, 13 on track with issues, 9 not started. 

• Board agreed to reduce number of tactics to focus on priorities aligned with capacity and 
funding. 

 
 



 
Equality, Diversity & Inclusion 

• EDI Strategy and Diversity & Inclusion Action Plan (DIAP) reviewed with consultant. 

• Partners’ Support Questionnaire completed with guidance from Sport England. 

• Agreed to embed EDI objectives into all BDA and NGB governance, programmes, and 
communications. 

• Board reaffirmed intent for a unified Bowls DIAP rather than a BDA-only plan. 

• Inclusion Advisory Group to play “check and challenge” role and include NGB 
representatives. 

 
Governance & Risk 

• Audit Committee and Risk Register reviewed; no major issues. 

• Case 48 (Safeguarding) remains an active financial and operational risk. 

• Audit process underway for 2023/24. 

• Chair reaffirmed position on committee membership under the Code for Sports 
Governance; to be reviewed April 2024. 

• Code compliance maintained (subject to DIAP completion). 

• Board approved plan to appoint a new EDI Non-Executive Director following the 
resignation of Steve Watson and Amelia Lewis. 

 
Safeguarding 

• Annual Safeguarding Report reviewed. 

• Case 48 concluded with cost mostly shared between BE, and EIBA. 

• Helen Price performing strongly as Safeguarding Manager; attending Lime Culture 
training. 

• Audit Committee to monitor safeguarding costs and NGB contributions. 
 
NGB & Partnership Updates 

• BCGBA: strong progress in school engagement, including first school-built green in 
Wolverhampton. 

• BE: 2% membership increase; successful National Finals with 4m viewing hours. 

• EIBA: report submitted; ongoing work on EDI adoption. 

• Coach Bowls: communication challenges noted – agreed to strengthen coordination and 
invite Coach Bowls to future meetings. 

• NGBs to standardise quarterly reporting via new template. 
 
People & HR 

• Steve Wright left BDA; Chris Hollinshead joining as new team member (1 November). 

• BCGBA National Administrator also resigned; interim support arrangements in place. 
 
Action Summary 

• LG to circulate Data Project Plan and 5 core member survey questions. 

• LG to draft Just Bowl Future Report and coordinate NGB input. 

• LG to progress DIAP with NGBs and consultant support. 

• MD and LG to review Board composition and EDI Director recruitment. 

• LG to create NGB Board report template and invite Coach Bowls to future meetings. 

• Discussion of updated MOUs scheduled for January 2024. 
 
Next Steps 

• Submit Data Project Plan to Board (Nov 2023). 

• Develop and finalise Just Bowl report (Dec 2023). 

• Reduce KPI actions and align with capacity. 

• Advance DIAP sign-off and NGB integration. 

• Review Board composition and EDI recruitment. 



 
• Discuss revised MOUs at January 2024 meeting. 

 
Next Board Meeting: January 2024 
 


