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BDA Board Meeting Summary — October 2024

Date: Tuesday 15 October 2024
Location: Woodland Grange, Royal Leamington Spa

Board Director Attendance:
e Malcolm Douglas (Chair)
Lisa Graham
Peter Thompson
Paul Ashmore
Paul Humphreys
Barry Hedges
Jon Cockroft
Nicole Flaherty

In Attendance:
e Ben Abberstein (Guest — EDI / Observer)

Apologies: None

Overview

The Board met to review Q2 financial performance, progress in club development and data
insight, Safeguarding and EDI developments, and to consider ongoing governance and
partnership priorities. The Board also welcomed Ben Abberstein as a guest to support
discussions on Equality, Diversity and Inclusion.

Financial Performance
e Q2 reporting showed the organisation remains broadly on track, with expenses higher
than planned due to delivery peaks during the outdoor season, increased
accommodation/travel, and IT licensing renewal costs.
e Budget presentation and reporting format will be improved to include:
o Variance explanations against planned budget
o Clearer alignment between Budget, Profit & Loss, and Sport England reporting
e A surplus remained from previous Just Bowl operations; this will be removed from future
reporting and handled transparently.

Actions:
e LG toinclude narrative on variance in future financial reports.
e LG and PH to propose revised budget reporting format for Board approval.
¢ IT and meeting venue costs to be reviewed for value for money.

Club Development & Delivery Progress
e The outdoor season concluded positively, and planning is underway for the indoor
season.
e Stronger alignment with NGBs continues, with ongoing discussions about shared KPIs
and reporting expectations.
o Club engagement remains a focus, alongside ensuring support for counties and hubs is
tailored and evidence-led.
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Data & Insight
o Data Warehouse development continues, led by Jon Hart.
e The project is enabling improved impact tracking, particularly around club engagement.
e Discussions are ongoing about how Coach Bowls data may link into the shared system.
¢ GDPR compliance work is progressing with external support.

Equality, Diversity & Inclusion (EDI)
o A DIAP feedback review took place; revised completion timeline likely to extend to April
2025.
e The Board recognised the need to ensure improvements are practical, data-led, and
capacity-aware.
e Consideration will be given to:
o Establishing a cross-code EDI working group
o Reinstating the Inclusion Advisory Group
o Using external support where beneficial
Key Reflection:
Progress requires both capacity and clarity — recruitment of the EDI Non-Executive Director
remains important.

Safeguarding
e Safeguarding regulations and case management processes were reviewed.
e The Board discussed moving complex cases to independent panels as best practice.
e Concerns regarding the performance of Sports Resolutions were shared, with intentions
to provide formal feedback.
o The role and clarity of Regional Welfare Officers will be defined to support club-level
safeguarding confidence.

Actions:
o LG to collect NGB views on Safeguarding regulation implementation and next steps.
o JC and PT to supply staff time data relating to Sports Resolutions case.
o HP to summarise the role of Regional Welfare Officers and share with NGBs.

Governance & Nominations
e Recruitment of the EDI Lead / NED is progressing, with BA attending the meeting as part
of the process.
e The Chair confirmed intention to step down in July 2025; Paul Humphreys to Chair the
Nominations Committee from January 2025 to support succession planning.
o Risk Register updates noted staffing, ED&I capacity, and safeguarding reform as key
ongoing risks.

Next Steps
¢ Implement revised financial reporting approach.
Progress data integration and dashboards.
Finalise DIAP timelines and working group structure.
Clarify safeguarding oversight processes and RWO role information.
Continue staff induction and training development planning.

Next Board Meeting: January 2025.



