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BDA Board Meeting Summary — October 2025

Date: Wednesday 9 October 2025
Location: Holiday Inn Coventry / Hybrid

Board Director Attendance

¢ lan McDougall (Chair) — in person

¢ Amanda Solloway (Vice-Chair) —in person

e Lisa Graham — in person

e Peter Thompson — in person

e Dan Newton — in person (appointment to the Board approved)
e Barry Hedges — in person

e Jon Cockcroft — in person

e Ben Abberstein — virtual

e Paul Humphreys — virtual (11:00-12:00)

¢ Nicole Flaherty — in person

e Rowland Jack (Governance United) — observer

Overview

The Bowls Development Alliance Board met in October 2025 to review progress against strategic
priorities, consider Sport England funding preparations, and receive updates on equality,
inclusion, data, and financial performance. The meeting also addressed policy developments,
safeguarding, and upcoming governance actions.

Strategic Development

The Board discussed how to make the most of bowls’ inclusion in the forthcoming
Commonwealth Games, agreeing to work collectively across all codes to strengthen promotion
and media activity. Preparation began for the 2027-2032 Sport England funding cycle. Bowls’
value in supporting healthy ageing, social connection, and community wellbeing was highlighted
as a key focus. Work will continue to develop a Theory of Change for bowls to evidence the
sport’s social impact and inform future strategy.

Equality, Diversity & Inclusion (EDI)

Plans were agreed to create a concise, public-facing version of the Diversity and Inclusion Action
Plan (DIAP) and to refresh the Bowls for All section of the website. NGBs will collaborate on an
image bank to promote diversity in bowls communications. The Board noted Sport England’s
forthcoming national EDI support programme, which will offer training and consultancy from early
2026.

Insight & Data

Over 5,400 affiliated clubs are now captured in the national database. Further work will enhance
data dashboards to demonstrate participation trends and programme impact. Increasing use of
the Club Health Checker remains a priority to strengthen evidence for the next funding round.
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Governance & Performance

Revised KPIs now align to seven themes: Partnerships, Participation, Governance, Safeguarding,
Culture (EDI), Health & Wellbeing, and Education. Most measures remain on track, with
additional focus required on sustainability planning, safeguarding reporting and visibility of EDI
progress. The Board also reviewed updated Finance and Sick Leave policies, both approved
subject to minor amendments.

Finance

Quarter 2 performance showed a £29,950 positive variance year-to-date, with income ahead of
target and expenditure below budget. The external audit by Slade & Cooper received a positive
outcome, confirming sound financial management.

Safeguarding & Culture

A new Safeguarding Manager has joined the organisation and will review reporting and training
processes. The Board agreed to arrange dedicated safeguarding training for members early in
2026.

NGB and Partnership Updates

Bowls England reported a small (1%) reduction in affiliations but an increase in National Finals
attendance. Future meetings will include regular updates and success stories from each National
Governing Body.

Next Steps

Develop and test the sport-wide Theory of Change framework.

Prepare for Sport England’s next investment cycle.

Enhance communication of EDI progress and public information on safeguarding.
Continue strengthening data, sustainability, and governance reporting.

Next Board Meeting: Wednesday 4 February 2026

The BDA is committed to openness and good governance. Summary notes from each meeting
are published to keep our partners, funders, and the bowls community informed of the Alliance’s
progress and decisions.



