
 

 

 

BDA Board Meeting Summary – February 2026 

 

Date: Wednesday 4 February 2026 

Location: Windmill Village Hotel, Coventry / Hybrid 

Board Director Attendance 

 

Ian McDougall (Chair) – in person 

Amanda Solloway (Vice-Chair) – in person 

Lisa Graham – in person 

Peter Thompson – in person 

Dan Newton – in person 

Barry Hedges – in person 

Alistair Hollis – in person 

Ben Abberstein – virtual 

Jon Hart – in person 

Rowland Jack (Governance United) – observer 

 

Apologies: Paul Humphreys, Jon Cockcroft, Karen Martin 

Overview 

The Bowls Development Alliance Board met in February 2026 for its first meeting of the year. The 
agenda was significantly shaped by a facilitated Theory of Change session led by NPC, which ran 
from 12:30 to 4:30pm. Also included was a presentation from Governance United on the findings of 
the external Board Review. Discussion focused on Commonwealth Games and Bowls Big Summer 

planning, governance improvement and financial performance. 

Strategic Development 

The Board discussed how to maximise the impact of the Glasgow 2026 Commonwealth Games 
and the Bowls Big Summer campaign. Discussion centred on budget allocation, the balance 
between national marketing and local activation, and ensuring proportionate benefit for all four 
NGBs. The Board agreed a refined proposal should be brought forward setting out a 
recommended budget split, clear outcomes aligned to Sport England expectations, and how the 
campaign can be used to strengthen evidence for the next Sport England funding bid. 

Equality, Diversity and Inclusion (EDI) 

Work is underway to develop a more accessible, public-facing version of the Diversity and 
Inclusion Action Plan (DIAP) and to improve the visibility of EDI commitments through 
communications and the use of more diverse imagery. NGBs were asked to contribute to a shared 
image bank. The Board noted that Sport England's national EDI support programme is under 
review and communications will be issued to partners once confirmed. 

Insight and Data 

Progress continues on building a single, integrated view of bowls data across the BDA and NGBs 
through the Goodform platform. Data capture through roadshows, the Club Health Checker and 
Weeks of Learning is improving, with an increased focus on evidencing behaviour change and 
impact rather than attendance alone. The Board confirmed the critical importance of robust data in 

supporting future funding bids. 



 

 

Governance – Board Review 

Governance United presented the findings of the external Board evaluation. The review concluded 
that the BDA has a knowledgeable and relatively effective Board operating in a period of transition. 
The Board was described as highly committed to the sport, supported by a strong executive team 
and demonstrating positive culture and behaviours. Key development areas included reinforcing 
collective responsibility across NGB representatives, improving Board meeting structure, more 
regular discussion of risk appetite and a continued shift from operational detail to strategic 
oversight. The Board formally accepted the report and its recommendations, agreeing that a 

prioritised action plan would be developed. 

Finance 

LG presented the Q3 financial position. Overall performance is ahead of budget, with turnover of 
£309,552, £2,656 above profile and a cost of sales underspend reflecting the timing of 
Commonwealth Games delivery activity now concentrated in Q4. The Board noted ongoing IT and 

hardware cost pressures and agreed to manage these proactively. The Q3 results were approved. 

Playing Pitch and Outdoor Sports Strategy 

The Board noted the growing demands on staff capacity associated with Playing Pitch Strategy 
engagement. A short paper outlining the strategic implications will be circulated to the Board for 
information. 

Theory of Change 

The Board participated in a facilitated Theory of Change session led by NPC from 12:30 to 
4:30pm. Outputs from the session will be shared with the Strategic Development Working Group to 
inform the BDA's approach to future strategy and the next Sport England funding bid. 

Next Steps 

Develop a revised proposal for Bowls Big Summer and Commonwealth Games activity, including 

budget allocation and success metrics. 

Consider how Commonwealth Games and Bowls Big Summer activity can be used to strengthen 
the next Sport England funding bid. 

Progress the shared image bank with all NGBs to support EDI and marketing communications. 

Produce a prioritised action plan responding to the Governance United Board Review 
recommendations. 

Share NPC Theory of Change outputs with the Strategic Development Group. 

Circulate the Playing Pitch and Outdoor Sports Strategy paper to Board members. 

Next Board Meeting: Wednesday 6 May 2026 

The BDA is committed to openness and good governance. Summary notes from each meeting are 
published to keep our partners, funders, and the bowls community informed of the Alliance's 
progress and decisions. 


