
 
 

BDA Board Meeting Summary – May 2026 

 

Date: Wednesday 6 May 2026 

Location: Holiday Inn, Coventry 

Board Director Attendance 

● Ian McDougall (Chair) – in person 
● Amanda Solloway (Vice-Chair) – in person 
● Lisa Graham – in person 
● Peter Thompson – in person 
● Dan Newton – in person 
● Barry Hedges – in person 
● Ben Abberstein – in person 
● Paul Humphreys – in person 
● Jon Cockcroft – in person 
● Jon Hart – in person 
● Karen Martin – in person (staff) 
● Craig Scott – in person (Safeguarding report, 1:30pm–2:15pm) 

Overview 

The Bowls Development Alliance Board met in May 2026 to formally adopt the Strategic 
Development Working Group paper, consider cross-code digital and data priorities, and 
receive updates on equality, diversity and inclusion, safeguarding, and financial 
performance. The meeting also addressed governance and audit committee arrangements 

ahead of the next funding cycle. 

Strategic Development 

The Board formally accepted and adopted the Strategic Development Working Group paper. 
Discussion focused on maximising the opportunity presented by the forthcoming 
Commonwealth Games and the Bowls' Big Summer campaign, with all NGBs urged to share 
content across social media platforms to extend reach. 

A proposal was agreed in principle to bulk upload affiliated clubs from all four codes onto the 
PlayBowls.com platform in advance of the campaign. The platform is the primary venue-
finder for the sport. A formal cost proposal will be brought to the Strategic Development 
Group for sign-off before the work proceeds. 

The Board also agreed that a meeting between the Chair and a senior Sport England 
contact should be arranged as soon as possible to discuss strategic direction, data and 

digital needs, and the next funding cycle. 

Equality, Diversity & Inclusion (EDI) 

Ben Abberstein provided an update on behalf of the EDI Working Group. Board diversity 
metrics have improved, with strengthened recruitment processes now in place for collecting 
diversity monitoring data. Work is ongoing to refresh the Diversity and Inclusion Action Plan 
(DIAP) for 2026/27 to ensure it reflects the sport. 

The Board agreed to commission a refreshed participation and/or perception survey, last 
conducted in 2020. September 2026 was identified as a potential delivery window to capture 
post-Commonwealth Games sentiment. A proposal will be developed for consideration by 



 
the Strategic Development Group, including EDI-specific questions and the use of consistent 
questions to enable trend comparison. 
 
The Board was also briefed on transgender inclusion policy, noting correspondence received 
by some NGBs from advocacy groups and the implications of the Supreme Court ruling on 
the legal definition of sex. The BDA will obtain Bowls England's transgender inclusion paper 
for sharing with the EDI Group. 
 
Insight & Data 
The Board noted continued development of dashboards and reporting through Smartsheets, 
now the primary entry point for all programme delivery data. National schools' data has been 
added, enabling joined-up conversations around club and school proximity. 
 
The Board agreed the strategic direction of the Data Group: to build a single, unified view of 
all clubs across all codes. Each NGB was asked to appoint a representative to the Data 
Group to lead this work. The importance of making a compelling case for digital and data 
investment was highlighted, with a dedicated digital transformation budget noted as 
potentially game-changing for the sport. 
 
Evidence of the value of sustained development officer presence in counties was noted, with 
longer-term engagement consistently delivering greater impact than short-term support. 

Governance & Performance 

The MD presented the new KPI tracker, comprising eight sections with a Board Summary 
tab and a detailed tracker. The Board welcomed the clarity this brings. The Partnerships and 

Collaboration KPI will be updated to include a more specific and measurable objective. 

On audit and governance arrangements, Ben Abberstein will assume the role of Audit 
Committee Chair with immediate effect following the end of Paul Humphreys' tenure in June 
2026. The Board agreed to re-advertise the independent non-executive director vacancy 
through broader networks to widen the applicant pool. The Governance action plan (15–17 
actions) was accepted in principle and will be discussed in detail at the next Board meeting. 
A revised draft of the Articles of Association will be ready for the July 2026 Board meeting. 

Three risks were highlighted from the Risk Register: reliance on Sport England funding, 
diversity (with improvements underway), and staff cost pressures. The Board agreed that 
staff salary levels should be kept under active review, with a costed proposal brought 
forward if conditions change. 

Finance 

The Board approved the full-year financial results for 2025/26. Key highlights: 

● The BDA finished the year approximately 2% ahead of budget on expenditure. 
● Salary costs were below budget, partly due to a South East vacancy and reduced 

spend on team meetings. 
● The Governance review contributed to costs being above budget in some areas as a 

one-off strategic investment. 
● Administrative and IT cost pressures were noted, including laptop replacement 

needs. 

 

The Board also approved the 2026/27 budget, including a pay increase for all staff with over 
one year's service as per the company policy. 

 



 
Safeguarding & Culture 
Craig Scott, Safeguarding Manager, provided a comprehensive update. Seven roadshows 
have been completed, each covering safeguarding themes at club level. The new 'My Voice' 
online reporting form has been introduced across all codes (with one exception), making it 
easier for individuals to report concerns directly. 
 
The increase in safeguarding concerns reported was noted positively as a sign of improved 
reporting culture. Approximately 69 open cases are currently being managed. The ACT 
safeguarding framework submission was confirmed as due by end of May 2026. The Board 
affirmed the importance of recruiting independent members to the Case Management Group 
to provide external perspective and confirmed its commitment to the safeguarding 
infrastructure. 
 
A significant risk was noted: the absence of a comprehensive, cross-code membership 
database makes it difficult to track individuals across codes and clubs. This reinforces the 
case for the unified data approach agreed under Insight & Data. 

NGB and Partnership Updates 

● Bowls England: The Bowls' Big Summer campaign is progressing well. The 2026 
Bowls World Championships at Victoria Park are generating significant interest, with 
TNT Sports confirmed for live broadcasting. Work on the indoor governing body 
amalgamation continues, with a target date of 2027 set and a formation document 
being finalised. 

● Crown Green Bowls: BCGBA is transitioning to a company limited by guarantee. 
Focus is on revenue generation, competition, and improving the membership offer. 

● Short Mat Bowls: A successful competition season was reported. A new Vice Chair 
has been co-opted to lead development work. An AGM is planned for July 2026. 

● Indoor Bowling: A very successful year with a 21% increase in competitive 
participation. A new 54+ age group is showing growing interest. A proposal to 
increase the annual levy from £5 to £5.50 will go to a clubs' vote. 

Next Steps 

● Develop and bring forward the PlayBowls cost proposal for Strategic Development 
Group sign-off. 

● Develop a proposal for a refreshed participation and perception survey for 
September 2026. 

● Each NGB to appoint a Data Group representative to begin building a unified club 
view. 

● Re-advertise the independent NED vacancy through broader networks. 
● Finalise the updated Articles of Association ahead of the July 2026 Board meeting. 
● Submit the ACT safeguarding framework and progress Case Management Group 

recruitment. 
● Discuss the Governance action plan in full at the next Board meeting. 

 

Next Board Meeting: Wednesday 6 July 2026 

 


