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BACKGROUND

The Bowls Development Alliance is a partnership organisation with a core purpose: to
sustain, grow, and develop the sport in partnership with the Bowls family. Our work in
the School Games is no different, we are working in partnership with the four national
governing bodies of the sport to develop and deliver the School Games offer for bowls
called ‘Bowl Together’.

A steering group was established at the end of 2023, comprising representatives from

the English Short Mat Bowling Association, British Crown Green Bowling Association,
Bowls England, and the English Indoor Bowling Association. A representative from each
of the NGBs sits on this group and contributes to the direction, development, and
support provided to schools and the YST network.

Having redeveloped the Game Cards for both primary and secondary, we are now working
across counties to implement, review, and gather feedback from schools and the wider
network. We will also work to connect schools with our club network.
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The Coventry Schools Bowls Programme was made possible through a
strong partnership between the Bowls Development Alliance, Coventry
City Council, the local School Games Organisers, ESMBA and CV Life
leisure provider. Working collaboratively, the partners introduced bowls
to primary schools across Coventry for the first time, creating an
inclusive and engaging pathway for young people to experience the
sport. Each organisation played a vital role, with Coventry City Council
supporting the strategic vision, the School Games Organisers
coordinating school engagement, CV Life providing facilities through
delivery at Centre AT7 and operational support through coaches, ESMBA
providing equipment and the BDA leading on programme design,
coaching, and delivery. This collaborative approach ensured that
schools were fully supported throughout the programme, culminating in
a successful city-wide festival and created sustainable links between
schools, local facilities, and the wider bowls community.




HEADLINE
IMPACT

Schools Engaged - 26

Primary School Pupils Reached - 264
Sessions Delivered - 15

School Festivals Held -1

Volunteer Coaches Supporting Delivery - 4

1 0 0 % of schools rated the overall BDA organisation as excellent

9 5% rated coaching quality and clarity as excellent

10 O % said they would recommend the programme to other schools

"Children loved the new
experience." — St Patrick's Catholic
Primary

“"Fantastic and new experience for
the children selected." — Christ the
King

"The children loved it and
especially enjoyed trying
something new." — Eastern Green
Junior School

Creating Positive First Experiences

One of the greatest successes of the programme was
introducing children to a completely new sport.

For many pupils, bowls was something they had never
experienced before, allowing them to discover that sport
can be enjoyable, inclusive and accessible regardless of
previous ability.

of

schools rated
the overall

bowls session
as excellent



IMPACT AND BENEFITS

Inclusion in Action

Teachers consistently reported
improvements in confidence
throughout the sessions.

Schools were asked to select
pupils who:
e PP or SEN pupils
e lack confidence in PE
e do not usually participate in
sport
e struggle in competitive
environments
e have additional needs
e to improve physical literacy

The programme enabled these
children to experience success.

of schools agreed/strongly
agreed that less-engaged pupils were
able to participate

of schools rated pupil
engagement as excellent

It was lovely to see pupils who

are not huge fans of sport be
so engaged." — Sacred Heart
Primary

"One boy who does not
particularly enjoy sport
excelled and was elated at his
achievement." - Wyken Croft
Primary

“The children were not afraid to
take risks. Their confidence
improved in a nurturing way." -
Coundon Primary

“The calm and supportive
environment allowed every
child to experience success."

"The coaches were attentive
to children's needs and it was
very inclusive."

of schools agreed/strongly
agreed that the activity was accessible
for all abilities




IMPACT AND BENEFITS

Outstanding Coaching confidence worked
The coaching team was consistently recognised as one brilliantly." -

of the programme's biggest strengths. Coundon Primary
Teachers described the coaches as:

“The progression
of skills and

Patient
Encouraging
Supportive
Friendly
Professional

Fun "Super instructors."

“The leaders were brilliant."

Many teachers commented
on the excellent progression

“Patient, informative and fun."
of activities from simple skill
development through to
game play.

Creating Lasting Opportunities
The programme inspired children to continue participating beyond the
school sessions.
Schools reported: "One child is looking for a
v/ Children asking to return club to join outside school." -
v/ Pupils wanting to go to a bowls clubs Grangehurst Primary

Vv Interest in after-school clubs

"W looking t il
v/ Schools exploring purchasing equipment e are now looking to build

a link with our local club." -

v/ Links being made with local clubs All Souls Primary
Links to the PE Curriculum said they "The children had a great
, ~would consider time and want to play again."
Many schools recognised how bowls including bowls in — Ernesford Grange Primary
supports wider educational outcomes, the PE curriculum
including:

Physical literacy
Teamwork

Character development
Resilience

Inclusion

Coordination

Decision making

“The session
design with the
progressions was
suited perfectly

said the

. for the children." -
session

Christ the King

supported
curriculum goals




TEACHERS VOICES AND FEEDBACK

Teacher Satisfaction
What teachers valued most

» Excellent organisation
Inclusive delivery
Calm learning environment

: "We would
« High-quality coaching

absolutely love this
to happen again."

Progressive activities
Opportunities for every child to
succeed

"The children ; said they
th hlv enioved said the int tod
oroughly enjoye venue, day and were intereste
the session and time were in a city-wide

have asked when apbrobriate bowls
they can do it PPTrop competition

again." “This event was

ideal for children
who find highly

competitive sport

overwhelming."

“The children loved
the event and it was
lovely to see pupils
who are not huge
fans of sport be so
engaged.”

"Thank you very
much. The children
had a great time."

Teacher feedback demonstrates that the Coventry Bowls Programme successfully achieved
its aims of introducing a new sport in an inclusive, engaging and supportive environment.
Schools consistently reported improvements in confidence, participation and enjoyment,
particularly among pupils who are often less engaged in traditional sporting activities. The
quality of coaching, structured session delivery and welcoming atmosphere were repeatedly
highlighted as key strengths.

Perhaps most significantly, many schools reported that pupils wanted to continue playing
bowls beyond the programme, with some already exploring links to local clubs or
considering introducing bowls within their own school provision. These outcomes highlight
the programme's success in creating positive first experiences of physical activity while
supporting long-term participation in sport.



LOOKING AHEAD

Schools overwhelmingly requested:

More sessions of schools
More festivals said they were
Longer sessions interested in
More inter-school competitions more bowls
Additional junior-sized bowls sessions

After-school club opportunities
Clear pathways into community bowls clubs

The Coventry Primary School Bowls Programme has demonstrated that bowls is a
powerful tool for engaging children in meaningful physical activity. By creating an
inclusive, supportive and enjoyable environment, the programme enabled pupils of
all abilities to experience success, build confidence and discover a lifelong sport.

The overwhelmingly positive feedback from schools confirms that the programme
not only met its objectives but exceeded expectations, leaving a lasting legacy
through increased confidence, improved physical literacy, stronger school-
community links and a genuine enthusiasm for continuing participation in bowls.

- We hope to build on the success of the programme by exploring longer-
term staffing solutions and developing sustainable delivery models. A key priority
will be strengthening the exit pathways from the School Games Programme into

local community bowls clubs, creating opportunities for clubs to host follow-on
sessions and regular activities. This will help children continue their participation
beyond the introductory programme, supporting long-term engagement in the
sport and establishing stronger links between schools and local clubs.




COVENTRY CITY COUNCIL FEEDBACK
66

The Bowls Development Schools Programme has provided a really engaging introduction
to bowls for young people, many of whom had never experienced the sport before.

Reaching 26 schools and 264 pupils is a fantastic achievement and demonstrates the
programme's ability to engage a wide range of children across the city.

|t was particularly encouraging to see the enjoyment from children who may not
typically engage in traditional sports.

» The programme aligns well with the School Games 'Think' agenda by offering
alternative opportunities for participation.

» The sessions have given children the chance to discover a new sport that they may
wish to continue beyond the programme. A number of schools reported that the
children were asking when they could come back and play bowls again which is
really encouraging.

« Some pupils displayed a natural skill for bowls and strong bowling ability from their
very first session, highlighting the potential pathway for talent development within
the sport.

» There was a clear sense of enjoyment across all participating children. The positive
atmosphere and enthusiasm throughout the sessions were evident and reflected
the quality of delivery.

» The sessions were delivered to a high standard, with the 1.5-hour format working
well and providing sufficient time for both learning and participation.

e The venue appeared suitable and accessible for schools, which supported strong

engagement and attendance. ”

Lianne Moir, Physical Activity
Development Manager at
“The end-of-programme Coventry City Council
tournament looked like a
fantastic event and -
provided a valuable s *
opportunity for children %ﬁ/)

to put their newly Coventry City Council

developed skills to the
test in a fun and
supportive environment”
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